ABERDEEN

CITY COUNCIL

Councillor Kiddie, Convener; Councillor Leslie, Vice-Convener, and Councillors
Allan, Cormack, Donnelly, Ironside, Laing, Malone, McDonald, Penny,
Jennifer Stewart, Kevin Stewart, Wendy Stuart, Kirsty West and Young.

Town House,
ABERDEEN 6" January 2010

SOCIAL CARE AND WELLBEING COMMITTEE

The Members of the SOCIAL CARE AND WELLBEING COMMITTEE are

requested to meet in Committee Room 2 - Town House on THURSDAY, 14 JANUARY
2010 at 2.00 pm.

RODERICK MACBEATH
HEAD OF DEMOCRATIC SERVICES

BUSINESS

PRESENTATIONS

1.1 Young Carers Presentation by Mary Drever, Project Leader in VSA

MINUTES AND REFERRALS

2.1 Minute of Previous Meeting of 1st December 2009 (Pages 1 - 12)

PERFORMANCE MANAGEMENT AND SERVICE WIDE REPORTS

3.1 Capital Budget Progress Report (Pages 13 - 16)




3.2 2009/10 Revenue Budget Monitoring (Pages 17 - 30)

3.3 Performance Management (Pages 31 - 44)

4 SOCIAL CARE AND WELLBEING

4.1 Children's Services: Redesign (Pages 45 - 52)

4.2 Business Case - Community Service Task Supervisor (Pages 53 - 58)

5 CONFERENCES

5.1 Child Protection Summit, Edinburgh, 18th February 2010 (Pages 59 - 62)

6 COMMITTEE BUSINESS STATEMENT AND MOTIONS LIST

6.1 Committee Business Statement (Pages 63 - 72)

6.2 Motions List (Pages 73 - 78)

Should you require any further information about this agenda, please contact Mark
Masson, tel. (52)2989 or e-mail mmasson@aberdeencity.gov.uk



